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Protection policies

Version January 2026

1. Introduction
TARAIC adopted this document [footnoteRef:1]with the aim of protecting children and adult users and participants in TARAIC projects, who are in contact with our staff and projects, as well as developing awareness and creating the basis for the actions of all employees regarding protective mechanisms in the work environment. Equal treatment and equal opportunities must be ensured for all employees and users, regardless of their social status, gender, race [footnoteRef:2], ethnicity, world view and political beliefs, their religion or access to education. [1:  The content of the document is based on the documents "Safeguarding Policy" of the partner organization Volkshilfe Solidaritaat and "Safeguarding Policy" of the partner organization Diakonie ACT from Austria.]  [2:  Race refers to racial discrimination based on socially constructed categories of difference.] 


1.1 Protection policy
The term "safeguarding" implies the protection of people, especially those at risk, from potential harm that may result from contact with TARAIC staff or projects.
The protection policy implies familiarizing all employees and volunteers with the established protection mechanisms. The content of the policy is binding on all employees, volunteers, occasional associates and other engaged persons.
TARAIC believes that everyone we come into contact with, regardless of age, gender identity, disability, sexual orientation or ethnic origin, has the right to be protected from all forms of violence, neglect and exploitation. This policy aims to prevent and protect against all forms of violence and abuse, including physical, emotional/psychological, neglect, mobbing, exploitation and sexual harassment and abuse, structural and economic violence, as well as online (on the Internet) violence. TARAIC has zero tolerance for all types of violence.
TARAIC recognizes the specific responsibility it has in promoting human dignity and social justice within its own organization, and in maintaining a work environment where people are safe and respected.
The protection policy is regularly reviewed, changed and supplemented in accordance with lessons learned from practice and contact with other organizations.
The Privacy Policy is publicly available on the TARAIC website.
1.2 Volume
This Privacy Policy applies to all employed staff and volunteers while engaged in TARAIC related work.

2. Objectives
The purpose of this policy is to protect people, especially children, adults at risk and beneficiaries, from any harm that may arise from their contact with TARAIC. This includes damage caused by:
• Behaviors of employed staff or volunteers;
• Design and implementation of TARAIC programs and activities.
The policy defines TARAIC's responsibilities in this regard and informs staff of their safeguarding responsibilities.
This policy does not cover protection in relation to problems in the wider community not committed by TARAIC or its staff.

3.Prevention
TARAIC Responsibilities
TARAIC will:
• Ensure that all staff are aware of their responsibilities within this policy;
• Plan, design and implement all its projects and activities in a way that protects people from any risk and harm that may arise from contact with TARAIC. This includes risk assessment at the start of new projects, discussions and raising awareness of safeguarding policies and measures being implemented, as well as how information about individuals in our programs is collected and communicated;
• Implement strict safeguarding procedures during the recruitment, management and deployment of personnel;
• Ensure that staff are informed about protection at a level commensurate with their role in the organization;
• Ensure that partner organizations working with TARAIC or implementing activities on behalf of TARAIC follow policies or safeguards;
• Contribute to the creation and maintenance of an environment that prevents violations of the protection policy and promotes its implementation;
• Provide safe, appropriate, accessible means for reporting suspected violations of the protection policy;
• Act immediately upon receipt of a report on a protection-related problem and in accordance with the prescribed procedure.

TARAIC Staff Code of Conduct
TARAIC staff (employees and volunteers) have an obligation to adhere to the code of conduct and be committed to preventing any type of violence, both inside and outside of working hours. Standards of conduct include:
· Respect and promotion of human rights without discrimination;
· Treating all project participants in a fair manner and with respect, kindness, dignity and in accordance with international laws and standards;
· Creating a work environment that is pleasant and in which people feel safe, respected and motivated to participate in activities, regardless of their different backgrounds and life stories;
· Maintaining the highest standards of accountability, transparency, competence and integrity at work;
· Maintaining participation standards through appropriate and sensitive communication with children and adults at risk;
· Maintaining an environment that prevents violations and abuses and promotes enforcement of this Code of Conduct. Managers at all levels have a special responsibility to support and develop systems that maintain such an environment;
· One must never abuse one's job position to withhold help, to favor a personal relationship with any person, or to solicit gifts, money, sexual favors or any other favors;
· Obligation to report any doubt or concern regarding this Code to the competent person, following the guidelines described in the Protection Policy.
Unauthorized behavior of staff (employees and volunteers) is defined as the following (the list is not exhaustive and is intended to contribute to a safe and transparent environment):
· Staff must not sexually harass or abuse anyone, and must understand that this behavior constitutes a serious offense that is grounds for dismissal;
· Staff must not touch children in an inappropriate way: they must not pet, hug, kiss, or touch them in any other inappropriate way;
· Staff must never engage in any type of physical/sexual relationship with a minor regardless of age and consent. Ignorance or mistaken belief regarding age is no excuse;
· Staff may not exchange money, employment, goods or services for sexual favors or any other type of humiliating, degrading or exploitative behaviour;
· Staff must not engage in sexual relations with users;
· The staff must not abuse the position of power towards the participants in the projects, nor give preferential treatment to some persons;
· Staff may not solicit any favors from project participants;
· Staff must not support exploitative or violent activities (human trafficking, pornography, child marriage);
· Staff must not behave inappropriately towards children and project participants, which includes aggressive behavior or punishment or threats of punishment;
· The staff must not allow the project beneficiary/s to spend the night in their house or to sleep in the same bed;
· Staff may not provide services of a personal nature to project participants, which they can do themselves (such as changing clothes, going to the toilet). If support is required, the presence of another adult must be ensured;
· The staff member should not be alone with the children, whenever possible, but should ensure the presence of another adult;
· Staff must not access, view or download any material involving child sexual abuse;
· Staff must not hit, insult or use any form of punishment or violence against children or adults, and this includes any form of violence or the threat of violence;
· Staff must not conduct or support child labour.

Within communication with the public, we strive to maintain the following standards:
· We present children and adults in a dignified manner, with respect, taking care that the children are adequately dressed;
· We always inform about the reason and purpose of the photo, video or quote;
· We obtain written consent for photography and recording, and in the case of children, the consent of parents or guardians;
· The staff and volunteers protect and save the personal information of the participants in the project: real names (unless explicit consent is given, which is valid only for adults, while the identity of children is always protected), address, etc. are never mentioned;
· Staff and volunteers may not record or publish photos, videos and audio recordings of users and project participants on their social media profiles.

4. Application and response mechanism
TARAIC provides staff and the communities in which we work with a safe, appropriate and accessible means of reporting suspected safeguarding concerns.
Staff members who have a complaint or concern about safeguarding should immediately report it to the project coordinator in which they are engaged. If a staff member feels that the report will not be taken seriously, or if the project coordinator is the person involved in the problem, they can report the matter to a senior manager or the president/s of the organization.

Report a suspicion
Suspicion is reported when someone behaves in a way that harms another person or violates the Code of Conduct. In order to clarify whether it is a violation of the Protection Policy or not, TARAIC is guided by the following classification [footnoteRef:3]of disputed cases: [3:  Based on the classification from the Safeguarding Policy of Diakonie ACT Austria] 


	TYPE OF REPORT / SUSPICION
	Internal measures of action
	External measures of action

	Level 1: Sensitive situation, conflict, minor violation of boundaries :
Situations that are unintentional can be corrected but are considered unpleasant by the people involved.
For example disproportionate anger/anger, inappropriate touching that did not cause harm, disrespectful behavior and adequate distance.  

	Clarification of what happened (project team)
Talking and setting boundaries (if necessary with management)
Informing the team about the agreement
 
If it happens again: supervision, mediation . Management may initiate disciplinary action.

	No external measures; if necessary, seek support in the form of supervision, coaching, etc.


	Level 2: Moderate (also sexualized) violation of boundaries :
Situations that are intentional, repeated, reckless according to institutional rules, disobeying warnings sent when violation of boundaries was observed.

For example minor physical violence, sexism, racism, mobbing, insults, verbal threats, lack of respect, repeated flirting with children / young adults, disrespecting the privacy of others, repeated 1st degree behavior.  

	Clarification of what happened (project team)
Informing the management / president of the organization
Interview with the person who was reported (project team, management)
Disciplinary measures
A discussion with the team about standards of conduct
An offer of support to a person who was threatened
Regular documentation

 
	Informing top management in case internal intervention cannot solve the problem.
Possible request for external support (experts).
There are no legal requirements to report the case to the competent institutions.
 

	Level 3: Serious (also sexualized) violation of boundaries, violent actions that are possible criminal offenses :
Serious violence, including physical, emotional, or other types of sexual abuse or exploitation.

For example causing injuries, sexual violence, rape, grooming, abuse of power, continuous use of violence, threats, coercion, neglect, mobbing, etc. 

	Clarification of what happened (project team)
Informing the management / president of the organization
Suspension of the violent person until the incident is clarified
If necessary, seek external help
Support for a vulnerable person
Case discussion with the team
Regular documentation


	Immediate risk: call the police
Informing top management
Seeking external support (experts)
Filing a police report is recommended and mandatory in cases involving children. 





All reported cases are treated confidentially and efficiently. Documentation of a case involving potential criminal offenses will be handed over to relevant institutions and donors. Any published information will be anonymous.
Any staff member who receives a report about a potential case of violence or a violation of the Code of Conduct will carefully listen to the report, inform the person about the reporting mechanism, and inform the project coordinator or the management of the organization about this.
Applications can be sent to the email: h.vanveghel@TARAIC.org  or in person , by phone +381 (0)60 5250020/23), or by sending a written application to the TARAIC address.
TARAIC accepts applications from staff, volunteers, and any external person. Applications may relate to TARAIC staff, staff of organizations engaged by TARAIC, or subcontractors of TARAIC.
Upon receipt of the report, the project coordinator and management will gather information to assess the risk to the person at risk, and the risk to the reporting person, and conduct an effective case assessment to provide support. In doing so, both parties as well as third parties involved will be carefully listened to, informed about the procedure and documented facts and all conversations (in notes and minutes) which will be kept in a safe place.
The result of the assessment may be:
· The case is not proven (incorrect information, the situation was not as reported, there was no border violation or it happened in the first instance);
· The case is proven – a violation of the Code of Conduct is verified, which may or may not be legally relevant (level 2 or 3);
· We cannot conclude with certainty whether the case is proven or not.

5. Answer
Each application should be processed as soon as possible, and at most within three months.
If the case is not proven, the parties involved will be informed of the outcome of the assessment. A report is written about the whole process. The organization's management can decide on measures to improve transparency and staff well-being (eg training, coaching, mediation, etc.).
If the case is proven, management can implement internal and external measures, depending on the seriousness of the situation. The protection of the vulnerable person is of utmost importance and it must be ensured that there is no contact with the perpetrator. Proven cases can be reported by management to competent institutions and donors, when relevant. In case of violence, disciplinary measures will be initiated.
If it is not certain whether the case is proven or not, the answer depends on the seriousness of the situation. It is of the utmost importance that no further damage occurs. Management may seek external support. The case will be documented for further action.

6. Confidentiality
It is essential that confidentiality is maintained at all stages of the process when dealing with safeguarding issues. Information relating to suspicions/reports and subsequent case management will only be shared on an as-needed basis and will always be kept confidential.

Glossary of terms
Help user
Someone who directly receives goods or services from an TARAIC program. Abuse of power can also apply to the wider community to which the NGO works, and can also include exploitation through creating the perception that someone is in a position of power.

Child
A person under 18 years of age.

Too bad
Psychological, physical and any other violation of individual rights.


Psychological damage
Emotional or psychological abuse, including (but not limited to) humiliating and degrading treatment such as insults, constant criticism, belittling, persistent shaming, isolation and isolation.


Protection from Sexual Exploitation and Abuse (PSEA)
A term used by the humanitarian and development community for the prevention of sexual exploitation and abuse of beneficiaries by staff or associated staff. The term comes from the United Nations Inter-Agency Standing Committee's “Six Basic Principles on Sexual Exploitation and Abuse” (IASC, 2019).

Safeguarding
Safeguarding means protecting people, including children and adults at risk, from harm that may arise from contact with our staff or programs.
Protection means taking all reasonable steps to prevent harm, especially sexual exploitation, abuse and harassment; protection of people, especially vulnerable adults and children, from such harm; and responding appropriately when harm occurs.
This definition stems from our values and principles and shapes our organizational culture. Special attention is paid to preventing harm and responding appropriately to harm caused by any potential, actual or attempted abuse of power, trust or vulnerability, especially for sexual purposes.
Protection is applied consistently and without exception across all our programs, across partners and staff. It requires proactive recognition, prevention and protection against all risks of harm, exploitation and abuse, as well as having mature, accountable and transparent systems for responding, reporting and learning when risks materialize. Those systems must focus on the people who have suffered harm and must also protect the accused until proven guilty.
Protection puts users and affected people at the center of everything we do.


Sexual abuse
The term "sexual abuse" means an actual or threatened physical act of a sexual nature, whether by force or under unequal or coercive conditions.


Sexual exploitation
The term "sexual exploitation" means any actual or attempted abuse of a position (vulnerability, different level of power or trust) for sexual purposes, including but not limited to monetary, social or political gain from the sexual exploitation of another person. This definition includes human trafficking and modern slavery.


Survivors (injured persons)
A person who has been abused or exploited. The term "survivor" is preferred over the term "victim" because it implies strength, resilience, and the ability to survive, however, it is an individual choice how to identify those who have suffered harm.


Adult at risk
Sometimes called a vulnerable adult. A person who needs or may need care due to mental or other disability, age or illness; and who is or is unable to care for themselves, or who is unable to protect themselves from significant harm or exploitation.
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Dr.sc Hugo A.M.  van Veghel
Director
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